ALLEN COUNTY BOARD OF DEVELOPMENTAL DISABILITIES

AGENDA
April 28, 2025

4:30pm Policy Committee
4:45 p.m. Ethics Council
5:00 p.m. Regular Board Meeting
2500 Ada Rd, Lima, OH 45801

l. Roll Call

. Focus

"l Revision and Acceptance of the Agenda

IV.  Correspondence

V. Hearing of the Public

VI.  Staff Report

VII.  Consent Agenda

Minutes

Personnel Report

Inspection Reports
Transfers

OoOw>

VIIl.  Monthly Reports
A. Superintendent Report — February & March 2025

B. Administrative Report
1. Community Support Services — February & March 2025
2. Early Intervention — February & March 2025
3. Human Resources — February & March 2025
e Human Resources Newsletter — March & April 2025
4. Behavior Health & Investigations — February & March 2025
5. Operations — February & March 2025
e LODDI - January 2025

IX. Old Business

X. Committee Reports
A. Ethics Council - Met on April 28, 2025



EXECUTIVE SESSION

B. Finance/Personnel Committee — Met on March 21, 2025 and April 25, 2025

1. Approval of Financial Information

Finance Committee Minutes February 21, 2025 and March 21, 2025

XI.

XIl.

XIII.

XIV.

B. Planning Committee
C. Policy Committee — Met on April 28, 2025

Amend
Policy 3.11 Individual's Right to Access Records

Policy 3.12 Individual's Right to Request Amendment of Records

Policy 3.13 Individual's Right to Receive an Accounting of Disclosures
Policy 3.14 Individual's Right to Request Additional Restrictions

Policy 3.15 Individual's Right to Request Confidential Communications
Policy 3.16 Responding to Subpoenas, Search Warrants and Investigations
Policy 3.17 Business Associate Agreement

Policy 3.18 Notice of Privacy Practices

Policy 3.19 Non-Intimidation and Non-Retaliation

Policy 3.20 HIPAA Documentation

Policy 6.04 Early Intervention (EI)

D. Nominating Committee

New Business

Board Discussion

The Board will participate in a one-hour training following adjournment.
Other Items to Come Before the Board

Melissa Place will share the discussion from the People First Meeting regarding proposed
Medicaid changes

Adjournment



Regular Board Meeting
June 23, 2025
Allen County Board of Developmental Disabilities
2500 Ada Rd.
Lima, OH 45801



